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Declarations
• Former Evaluator at CIHR, chaired the Steering Committee of the CIHR KT Evaluation

• Senior Evaluation Specialist @ Canada’s International Development Research Centre

• Fellow of the Integrated Knowledge Translation Research Network (Ottawa Hospital Research Institute)

• Executive Committee of SUCCEED; member of the RePOS Network (Université Laval)

• Acknowledgement to collaborator & co-author of scaling science, Dr. John Gargani 
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www.idrc.ca/scalingscience
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Greenhalgh & Papoutsi 2019; https://doi.org/10.1136/bmj.l2068
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SCALING

SCALING UP
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SCALING OUT

SCALING DEEP
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SCALING As systems 
change

UP OUT+SCALING
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SAME SCALING

DE SCALING
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NOT SCALING

any and all
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What matters is

Scaling Impact

∆ Mindset
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How does this relate to Implementation 
Science & Knowledge Translation?
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Bauer & Kirchner 2019 
https://doi.org/10.1016/j.psychres.2019.04.025

Bauer & Kirchner 2019 
https://doi.org/10.1016/j.psychres.2019.04.025
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Implementation Science, from Implementation Science: 

“...the scientific study of methods to promote the systematic uptake of 
research findings and other evidence-based practice into routine 
practice and, hence, to improve the quality and effectiveness of health 
services.” 

- Eccles & Mittman, 2006
https://doi.org/10.1186/1748-5908-1-1

Bauer & Kirchner 2019 
https://doi.org/10.1016/j.psychres.2019.04.025
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Improved
Public
Health

HOW MUCH 
BETTER?

For Whom?

Who is Left 
Behind??

For How Long?

WHO
DECIDES?
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Scaling Interventions Scaling Impact
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Moving from discovery to impact

The science of scaling: 
A principles-based approach

McLean & Gargani 2019
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Scaling

Impact

STARTING PLACE
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“Scaling might be considered one of the 
ultimate phases of knowledge translation.

Whereas KT is concerned with the 
conversion of research into action, 
“scaling” is how we optimize the 
magnitude, variety, equity, and 
sustainability of research-informed 
actions.”

https://systematicreviewsjournal.biomedcentral.com/articles/1
0.1186/s13643-019-1258-3
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Pre-print: 
https://www.researchgate.net/publication/
350145778_Evidence_on_Scaling_in_Healt
h_and_Social_Care_Protocol_for_a_Living_
Umbrella_Review
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IDRC’s Scaling Playbook
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What the ‘Scaling Playbook’ provides: 

1) Intro to what we are learning about scaling at IDRC

2) Elaborates the complementarity of “scaling science” to “knowledge translation” 
- What makes it different
- Why it matters

3) Practical & evidence-based tool, in the form of a series of guiding questions to 
address scaling at different stages of a research process 

- How researchers might act on it

Example worksheets from the Playbook
(Putting evidence into practice)
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‘Initiators’
people, places, and things, that make it possible to

begin a change in scale (eg.,funders, knowledge, a willing community)

‘Enablers’
people, places, and things that can facilitate

scaling (eg., cultural norms, local leaders, policymakers)

‘Competitors’
people, places, and things that

offer a next-best or better-than alternative to scaling the
Innovation (eg. alternative innovations, ingrained practices, existing 

customs) 

‘Impacted’
those who experience the positive or negative

results from scaling, and ultimately control success

OUR PROJECT

Coordination - Mapping the ‘Scaling System’

Building a multi-dimensional understanding of impact for ‘optimal scale’ 

Dimension How would you describe 
“optimal” for each 
dimension?

What evidence will 
you collect to gauge 
this impact?

What other 
stakeholder(s) should 
you consult, & why?

Variety
(e.g. health outcomes; 
environmental 
outcomes; financial 
benefit; for who?)

Magnitude
(e.g. number of people 
served; quality of 
change; local, regional, 
national coverage?)

Equity
(e.g. do some sub-
groups fare better than 
others? Who wins? Who 
is left behind?)

Sustainability
(e.g. are impacts 
durable? Why?
Why not? How can 
strength be built?)
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Resources:

Visit: 

for more tailored materials…

- Translations to French & 
Spanish

- Articles and blogs for 
different audiences

- Reports and videos from 
the scalingXchange (soon!)

- And more…

InBrief
2 min summary of Scaling Science @ 
IDRC 

Routledge Book
Deep dive into principles, pathways, 
and a framework for scaling science.  
Uses 5 Cases Studies.

www.idrc.ca/scalingscience

SCALING SCIENCESCALING SCIENCE
Robert McLeanRobert McLean

THANK YOU!!

rmclean@idrc.ca
www.idrc.ca/scalingscience
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